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Introduction
	Employees of an organization mean the work force, the people who actualize goals that the company administration has set. A good employee base is an added advantage to the company. Good implies, relevant skills, competence, hard work and willingness to work. The discussion here, I will consider the Starbucks. 

Recruitment and selection
[bookmark: _GoBack]Recruitment and selection are key sub categories of resourcing function of the human resource. During SWOT analysis, an elaborate workforce background is treated as a strength for the organization in question. Additionally, the entire employee body gives the business new strengths and opportunities to stand firm in the industry. The transition of the employee fraternity is made possible through the process of recruitment and selection. It is worth noting that the impact of these processes is much specified to companies largely depending on the practices toward the same. Board, a scholar in Human Resource Management made a discussion that reviewed how human resource functions are inseparable to the needs of the organization, not only to the individual employees (2017). Recruitment and selection are two separate processes – they represent complementary processes and procedures albeit different, that show the acquisition of human resources on fulltime, part time and contractual basis (Board, 2017 $ Cascio 2018). Starbucks company is a good company to demonstrate the subject. Towards its development in 2003, the company was accredited and earned itself a title, ‘Company of the Year." It was awarded for standing out as an excellent employer having utilized formal recruitment and selection procedures commonly referred to as the Six Sigma initiative. With the evolution of the modern economic theory, human capital and the deployment of people with definitive skills, attitude, knowledge and experience has been prioritized in organizational development today (Taylor, 2014). Among the HR functions, recruitment and selection appears to be the most expensive and important at the same time. 



Training and development
Human Resource development is a framework that seeks to advance the skills, knowledge, capabilities and education of the employee fraternity. It is a continued function attached to the human resource department. After recruitment and selection, the organization needs to develop the resource skills that they have so as to meet the changing organizational goals and aspirations (Hughes et al., 2016). Training and development is vital with the change in strategies, change in technologies, change in management roles, and change in product mix associated with the business. The human resource development process begins immediately after hiring has been made and continues throughout the employees’ life in the organization. Most employees are vetted in an organization with elementary education, skills, knowledge, and experience. This explains why most companies have orientation programmes in their setting. Effective delivery will be made possible if the human resource development package is given to this kind of employees (Cook, 2016). Others have the necessary skills to perform the defined duties and responsibilities albeit they are not knowledgeable about the particular organization that they intend to work for. As a result, human resource development becomes very vital as it informs the latter on the organization’s culture as well as that of the industry. This makes the workers adapt and deliver effectively.  The current trends in the HRD encompasses employee empowerment in the organization. In the recent past, HRD involved the management of people in companies emphasizing majorly on employee dues, other compensations and any other factor that kept the employees happy. Today, HRD focuses on enabling the employees to become capable of actualizing their full potential at work so as to fulfil their personal aspirations and desires. Employees in the public sector are given allowances to further their skills and knowledge. This is a good quest for a developing organization. The number of officers in the ministry of foreign affairs who are furthering the education while still at work is increasing day after the other. Institutions and organizations have realized the advantages attached to HRD, among them competitive advantage in the industry and high productivity and service delivery. Human resources are very competitive in industries. The industry in which a company operates has a wide range of other similar positions. The competitiveness that an organization’s workforce shows will dictate the organization’s market share. This means that HRD is a factor to the success of the specified organization. It can be said thus that, human resources are sources of the company’s competitive advantage. Employees do not just mean the mere people who fulfil their personal obligations (Cook 2016). If a company derives its competitive edge from the employee force, there is the need to align individual employee goals to the goals of the entire organization. Most company CEOs today refer to their employees as the ‘chief assets.’ Each employee contribution is valued and accorded the necessary respect. Other than employee satisfaction, HRD ensures that every individual employee is delighted to work under the prevailing company conditions and work performance is done effectively. 

Retention
 When the right people – with the best skills, knowledge and experience – are chosen for employment, the company increases its competitive edge. Quality and quantity in productivity is realized. Again, the employees stay long in the organization and this reduces on costs considering that recruitment and selection are expensive processes. In simple terms, appropriate HR resourcing minimizes on costs.
Conclusion
The employee fraternity makes a lot of sense to any organization. A strong employee base means, a competitive advantage to that company. Matrix outdid a number of companies in the industry for having a strong employee base. 
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